
 REGULAR COUNCIL MEETING
August 19, 2025
CITY HALL
121 S. MERIDIAN


Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Robert Wilson, Amy Reid, Ben Anderson, Gina Gregory, Dale Kerstetter, Chris Evans and Matt Stamm. 

Members Absent:	None

Staff Present:		Rodney Eggleston, Public Works Director
Neal Owings, Parks and Public Buildings Director
Lloyd Newman, Public Safety Director
Kyle Fiedler, Community Development Director
Barry Arbuckle, City Attorney
Gage Scheer, City Engineer
Clint Miller, Finance Director
Kristi Carrithers, City Clerk/HR Director
Brent Clark, City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Stamm moved to approve the agenda as presented, seconded by Evans. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Evans moved to approve the minutes of August 5, 2025, regular City Council meeting as presented, seconded by Kerstetter. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – None

PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – 
A. ORDINANCE 1429-25; RE-ZONE LOT BETWEEN 409 MEEDS DR AND 431 W. 3RD
Community Development Director Fiedler presented Ordinance 1429-25 which would re-zone lot between 409 Meeds Dr. and 431 W. 3rd. St. for 2nd reading.  He reminded Council the applicant is requesting a rezoning from R-1B (single-family) to R-2 two-family) to build a new two-family structure.  
Gregory moved to approve for 2nd. reading Ordinance 1429-25 to rezone a lot located between 409 N Meeds Dr and 431 W 3rd  Street from R-1B to R-2.  Anderson seconded the motion.  Vote aye: Colbert, Reid, Anderson, Gregory and Stamm. Opposed: Kerstetter, Evans and Wilson.  Motion carried.

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]PUBLIC COMMENT OF SPECIAL ASSESSMENTS
Mayor Truman requested motion to open session for public comments for special assessments.
Kerstetter moved to open the meeting for public comments for the special assessments at 7:06pm. Motion seconded by Evans Vote yea: unanimous.  Motion Carried. 
Clayton Kelley, Piper & Sandler explained the final process to levy special assessments of property to pay for costs of internal improvements.  These improvements to Sunflower Valley Addition, Phase 1,  Prairie Lakes Addition, Phase 3 and Phase 4, were previously authorized by Resolution Nos. 788-25,789-25, 790-25, 791-25, 734-23, 732-23, 733-23, 734-23, 744-23, 745-23, 746-23 and 747-23.  He explained that residents have the option to pre-pay the costs of the special assessments by September 23rd. otherwise they will be added to the property tax bill over the next 20 years.  Kerstetter asked why there was such a difference in the assessments.  Kelley explained that it was based on which projects or improvements were completed on their property.  Abby Norton, 120 S. Gatewood, questioned why she received several assessment letters.  Kelly showed her that each was for a different improvement, including, water, sanitary sewer, paving and drainage.  Estimate of interest rate on the special assessment is estimated to be 4.25-4.50%.  Stamm inquired whether the city requires signage in the new developments regarding the specials. 
Mayor Truman closed the public comment time at 7:15pm.

B. ORDINANCE 1430-25; LEVY OF SPECIAL ASSESSMENTS
[bookmark: _Hlk206676058]Wilson moved to waive 1st reading of Ordinance 1430-25 and approve Ordinance 1430-25 to levy special assessments to pay the costs of internal improvements.  Colbert seconded the motion.  Vote aye: Unanimous. Motion carried.

C. APPROVAL OF SENECA BID FROM FORD TO 5TH ST.
[bookmark: _Hlk205884825]City Engineer Scheer presented summary of the three bids received for the Seneca Street Reconstruction Project .  Two of the bids were lower than the engineer’s estimate for the project.   Based on bids it is recommended to award the contract to Wildcat Construction Co. Inc. in the amount of $4,819,386.73.  Kerstetter confirmed that the timeline for the project will be completed prior to school opening next fall.  Evans asked about the funding.  Clark stated that the City will receive $1 million from KDOT is a cost share.  This also will include TIF district revenue. Clark did state that this is for roadway only, the sidewalk is a separate project.  
[bookmark: _Hlk205884757]Kerstetter moved to accept and award bid from Wildcat Construction for Seneca Street from Ford to 5th Street in the amount of $4,819,386.73. Stamm seconded the motion.  Vote aye: unanimous. Motion carried.

D. APPROVAL OF AGREEMENT PEC
[bookmark: _Hlk205884993]City Engineer Scheer presented an agreement with PEC with the City of Valley Center for Construction
Administration will be presented. The Project shall consist of the construction administration, inspection services, and material testing associated with the Seneca Street Reconstruction project, from Ford Street to 5th Street. The estimated fee which includes reimbursables for Construction Inspection and Materials testing is $63,250.00. The fee for its construction administration services will be $94,500.00. Kerstetter verified that this is for Seneca Street only, not the sidewalk.  
Anderson moved to approve agreement with PEC for construction administration and material testing in an amount of $63,250.00. The fee for construction administration services will be $94,500.00 and authorize Mayor or City Administrator to sign.  Evans seconded the motion.  Vote aye: unanimous. Motion carried.

E. APPROVAL OF SNOW AND ICE CONTROL POLICY 
Public Works Director Eggleston requested approval of snow and ice control policy.  He explained that city crews will begin working the primary streets first, followed by the secondary streets.  Residential streets will be treated after the primary and secondary streets.  A map showing the street designation was shared.  Eggleston explained they will further divide the City into quadrants or areas so crews can focus on area, instead of running back and forth across town.  Truman asked if the bump outs along Meridian would be marked in some way to avoid damage.  Anderson wondered whether city vehicles have GPS to help during storms.  Eggleston said that the trucks do not, but GPS wouldn’t be beneficial during heavy storms at night.  Council also discussed the call out procedures and staffing, declaration of “snow emergency” and snow removal at the Rec Center.  The rec center is responsible for the sidewalks, but city staff will clear the parking lot.  
Stamm moved to approve and adopt Snow and Ice Control Policy and authorize Mayor, City Administrator and Public Works Director to sign.  Reid seconded the motion.  Vote aye: unanimous. Motion carried
F. [bookmark: _Hlk201307580][bookmark: _Hlk97111003]CITY HALL ELECTRONIC SIGN
City Administrator Clark presented information and bids for an electronic sign at City Hall.  He explained that the sign has been off for over 5 years, but funds were not available to purchase a new sign.  Clark explained that the City received an unexpected $11,541.20 from an easement for an oil line and solid waste funds have available funds to pay the remaining balance.  He requested approval of bid from Wichita Sign Co. for a 9.5mm refurbished sign in the amount of $25,837.25.  Council inquired about warranty and coverage.  This sign has a 5-year warranty, but large hail would possibly damage it.  
Evans moved to approve purchase of Next LED STAX (refurbished ) sign in the amount of $25,837.25 from Wichita Sign Co.  Anderson seconded the motion. Further questions from Council revealed a 4–6-week installation time, sharing of photos of sign option as well as the monthly content fee.(which is free the first year and then can be dropped)   Vote aye: unanimous. Motion carried.

G. APPROVAL OF PROPOSAL FOR TREE BURN
Public Works Director Eggleston presented a proposal from Fremar to burn the trees collected from the recent storm.  He explained they use a process that uses a hole under the pile that greatly reduces the smoke and ash generated with burns.  They will also relocate trees from the sewer plant to the brush pile to burn.  The project is estimated to be completed in 2 days.   Anderson stated that this was a good investment as staff leading the burn would take much longer and staff would have to monitor the burn at all times.
Anderson moved to approve proposal and authorize Fremar to relocate and burn trees. Cost of the project will be $21,000.00.  Also authorize Mayor or City Administrator to sign. Evans seconded the motion.  Vote aye: unanimous. Motion carried.

CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – AUGUST  19, 2025
B. REVENUE AND EXPENSE REPORT – MAY 2025
C. TREASURER REPORT – MAY 2025
D. CHECK RECONILITION – MAY 2025
E. CHANGE ORDER #2 FOR RIO BELLA
F. ALCOHOL WAIVER REQUEST-DANA HAYWORTH OCTOBER 11, 2025
Evans moved, seconded by Kerstetter, to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
COMMUNITY DEVELOPMENT DIRECTOR FIEDLER
Reminded everyone about the Main Street Farmer’s Market this Thursday.  The Farmer’s Market will end in September.  Main Street Valley Center is also sponsoring a Christmas Ornament Design Contest.  Designs must be submitted by Friday to Chris Strunk.

PUBLIC WORKS DIRECTOR EGGLESTON  
Reported that someone cut a tree down on 1st Street, just north of Intrust Bank.  City crews have moved it out of the water flow in the street, but it is blocking the sidewalk. They will investigate more in the morning.  Eggleston shared that one of his Water/wastewater operators, Dalton Stineman has resigned so applications for that position are being accepted. 

FINANCE DIRECTOR MILLER
Miller reported that the list of 17 vendors for new city software has been narrowed down to 3. 

CITY CLERK/HR DIRECTOR CARRITHERS
Has been assisting with interviews for the Community Development Assistant Position with Kyle Fiedler.  Proudly announced that Utility Billing Clerk Katie Crook has been promoted to the Court Clerk position.  The Utility Billing Clerk position will be posted, as that will open a vacancy.

CITY ADMINISTRATOR CLARK
Completed final walk through for the Harvest Place grading project.  Noted that the City has no financial responsibility for the grading project.  Thank you to Sedgwick County.
Millings removed are being used for parking areas around the soccer fields.  
Improvements have begun for Harvest Place Phase I from 93rd south.  
Bids will be opened for Trails End Phase I tomorrow. 8/20/25.
 
GOVERNING BODY REPORTS – 
COUNCILMEMBER COLBERT
Reported on ADA compliance requirements for electronics and web content. 

Stamm moved to adjourn, second by Kerstetter. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 8:05 PM.


                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



